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Digital tools and Learning from 2016-19
Scotland’s Participatory

Budgeting programme  Can ensure a wider range of voices are
involved.

JAN report by the « Flexible: overcomes barriers of time and

Democratic Society for place.

the Scottish Government « Work at different paces and compliment

February 2016 offline.

 Harness the power of networks.

* No single tool is always significantly better

than the others.
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Participatory Budgeting can be described as
“LLocal People deciding how to allocate part of
a public budget.” It Is a way for citizens to
have a direct say in how public funds are
used to address local needs.

http://www.participatorybudgetingworks.org/what-is-pb
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Designing online
PB processes
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Elements of a Digital PB process

Information + data
|dea generation

Developing proposals

Participatory Budgeting

Deliberation

Voting

Monitoring implementation
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Designing your online PB process

k\ framework for building a participation plan

Aims:

7 e To gain a deeper understanding of a programme or project

e To get some high-level design elements outlined

e To determine the type of participation methodology best suited for the programme
o e Outline roles and responsibilities
§ e Begin to explore key issues that the project needs to take into account and how they might be
3 managed
g? More info: ‘Planning your PB process’ webinar
™M
N
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Designing your online PB process

« Timeline and planning « Simple guidance

5 « Skills & resources (in-house or external) « Where can participants get support?
« Design with users and test, test, test » Security and verification — trust

o

& « Training in the tools * Facilitation and moderation

é * Check compatibility with mobile tech « Promotion and outreach
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Building from the ground up

Scope | Design | Build Test Refine | Launch

Research & Communication

23 September 2020
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Idea generation, proposals and pitches

NORTH

%NARKSHIRE Signin

W e Tell us what you think/Debates  Voting/Polls  Shaping North Lanarkshire

wosT s fis

< Go back
Coronavirus and Our Communities

admin « 2020-03-23 « ¥ 5 comments «

# omecs | Saarch for

SUPPORTS

1000 0%
During these challenging times, we want to communicate with you as easily and effectively as possible and allow you to get
in touch when needed. We already use multiple ways ta do this including e mail (communitymatters@northlan gov.uk) and
Facebook facebook.com, We also have additional sources of information for

older people and the iencing financial difficulties. But we want to do more. So what would be the
best way for us to share information with you and update on emerging issues? What can we do to keep you informed about

6 votes

SHARE

— —
f" 7 -Ei A whats happening in your community? ull
JNIVERSAL BASI(

INCOME covidld  communication  Community  corenavirus

More info: Idea generation and deliberation
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Deliberation

How does this impact on Community Wellbeing?
les, causing

invited tarmac and yet our roads are a mess potholes and uneven
patches from quick repsirs and utility companies digging up 8 r0sd
N freshly resurfaced not 6months ago

y
unforeseen bils and often unaffordable bils, a danger to public and
uin the driving experience adding frusiration to the driver. Scotland

Why i on thi their
Councils h lected the roads, and with the push

isthetime o

Maintaining proving road 10 a new level
remove road maintenance from the council
Ananymous User 5 I
DEBATE (3) NEWS PHOTOS (0)

1 think this idea is important | don't think this idea is important
because... because...

! Anonymous User ! Anonymous User

Agood safe road network is essential. Councils We already pay road and other taxes, the
struggle 1o maintain roads and in the main do it govemment needs to provide infrastructure. We will
bady. ‘end up paying more. Unless they scrap the road tax

yrpri.org (Citizens; Foundation
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remaver the roads from the councils and create a publicly owned road

Disagree

%0
A

7

involve
@involveUK

#ClimateAssemblyUK met online for the first time this
weekend, with 107 members taking part.
Check out some of the coverage here = news.trust.org
/item/202004191...

And the presentations are online here
climateassembly.uk/meetings/weeke...

Agree

' e
Top Cons Top Pros
\@ Building higher and denser also So much of our land is zoned for ﬂ
& means that the demand on single family, it will be ‘y
roads, schools, and other challenging to build enough -
services rises. Infrastructure housing if we set it off-limits to
improvements will have to be new development.
made and will not be cheap. 7/1/2015, 5 comments
7/2/2015, 4 comments
consider.it

& Climate Assembly UK and involve

climateassembly.uk
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Not just for PB: Designing an online public
Practical information deliberation

about how to design

an online deliberative

The Democratic Society and
The newDemocracy Foundation

process.
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Lots of options... Practical considerations...

Ranking system (e.g. rate 1-3 star) Voter verification

Budget allocation Security (e.g. flags and blocks)

Weighted voting Personal information requested

Areas and themes Counting votes

Live voting Minimum age for participation
Hybrid
More info: Digital PB: Voting webinar
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Open Active Voting

You have selected 3 for a total of 25 millions

30 millions left

%002

Example 2

Estimated value (€): 2000
1 4 Laugardalur Maps

Confirm rating

112 3| 4| 6
o
S Fitness park on Toddler swing on the Better lighting in Laugardalur Larger clocks a
N Laugalaekjarskoli school playground at Saevidarsund swimmingpool
E grounds
0 11 million 1 million ° 7 millions ° 1 mil
E —— —-—
O]
s ]
Q
O]
n
Q Ranked Budget all t
& ankKe uaget aliocation
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Bonus or
weighted

City projects

City
. . .
Districts projects
East district North district South district West district
€10,000,000 €10,000,000 €10,000,000 €10.000,000

Budget investments' proposals located geographically
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Areas and themes
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Top Proposals | Leaderboard
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Multiple votes

° Introduction o Choose 3 Voting

P o e e A s e s b

Choce

New Play Park
The current one is run down and not used. We need a DETAIL
replacement

Improve Lighting in Jake Street

DETAIL

It is dark and scary
Invest in free wi-fi in the highstreet e
Good for local people and businesses.
Renovate and improve the Community Hall L
Our much loved community hall is in need of repair
Plant more tr nd plants in the Park

a ore trees and plants in the Pa S—

+/-

Digital Approaches to Participatory Budgeting
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Done

Votes you can still
assign in this polk:

+2 -1

f=4  Voting deadline:
=0 122015125 PM

# Howto vote?
. Click here
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Live voting

Hybrid
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E 3 You have selected 3 for a total of £115,000
Welcome to Dundee Decides 2018 — ) A C £35,000 left

Choose a ward to cast your vote. £150,000
are available in each.

Dryburgh Play Area Craigowan Sheltered Housing Charleston Community Centre Craigowan Sheltered Housing
Complex Internal Improvements Complex Upgrade of Car Park
Refurbishment

£50,000

North East @ 1437

Eastend @103 £100,000 £60,000 £50,000

* Voting options were selected or removed: 112,508 times
» Map explored 2,041 times

 Projects were explored 11,545 times

* Project Design PDFs were opened 1,729 times

* 4,300 evaluation survey responses from the 11,472 voters
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Debates Proposals Voting Collaborative legislation Participatory budgeting

Aberdeen City - Collaborative Legislation on a new school facility
https://abc.communitychoices.scot

Fife - PB Voting https://fif.communitychoices.scot

Glasgow - https://glacalton.communitychoices.scot

North Ayrshire - Collaborative Legislation (on various projects)
and PB Voting https://nay.communitychoices.scot

North Lanarkshire - PB Voting https://nla.communitychoices.scot

West Dunbartonshire - PB Voting (site not live)
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QUIZ 1 QUIZ 2 QUIZ 3

A selection of fun interactive
quizzes for you to learn more
about Al and feed in your
thoughts to the Al strategy in
Scotland!

INTRODUCTION TO Al EQUALITY & BIAS IN Al AUTONOMOUS VEHICLES

QUIZ 4 QUIZ 5 QUIZ 6

FACIAL RECOGNITION HEALTHCARE FUTURE OF WORK

https://www.scotlandaistrategy.com/get-involved

INTRODUCTION TO Al EQUALITY AND BIAS IN Al

CONVERSATION INFO PACKS

Perfect for communities, schools, families and the general public fo learn about and start a conversation

Al in Scotland. Just click on the pictures below and download the conversation packs. We've prodi

guide on how to hold a group conversation using these packs and please let us know how
any photos or werksheets produced from those conversations!

Conversation Guide Submit your conversation

N
demsoc.org /



How to support people
to get involved Iin PB
processes which have
moved online due to
COVID-19
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* Thoughts and considerations
» Recent process experience
» Making connections between groups



Considerations

. Inclusion: digital access, digital skills, digital confidence, accessing information,

being in the home, mental health, feeling connected and ‘part of the group’

. Wellbeing: looking after wellbeing ‘quiet room’, building wellbeing into your design
of the engagement process from the start, making sure participants have the right

information for their needs

. Safeguarding: using the features built into digital tools to protect people, monitor
asynchronous engagement activity, consider your requirements around

safeguarding policies and plans in online world

23 September 2020

. Privacy and security: consider what should be in place to protect people’s privacy

and the security of their devices.
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Thoughts

Plan for a future of hybrid online/offline processes

. You still need an engagement plan

. Think about barriers, skills and training plans in advance — tech inductions

. Break processes into manageable chunks and don’t use too many tools

. Complex verification or excessive personal data capture can turn people away

. Some rules apply equally online and offline: clear purpose; openness and
transparency of process; inclusive practice; manageable; feedback loops; data

collection and analysis help to assess processes.

23 September 2020
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Recent process experience

. Identify additional support needs (participant survey) — ask about devices too

. Liaise with known participants and consider access to any software and hardware
they require to participate. This could include screen readers, braille display,

magnifiers and speech-to-text software. Data dongles and tech loans.
. Tech induction and skill share sessions.

. Create moderation guidelines. Refresh process and conversation guidelines, with

the addition of relevant points for working in an online setting.

. Video should have subtitles and be live captioned.

23 September 2020

. Information should be available in different formats, including audio. You might still

need to post out packs.
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Making connections between groups
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Designing an online public deliberation (2020) https://medium.com/digital-

diplomacy/creating-online-spaces-for-deliberation-what-were-thinking-e94fb40ble

Demsoc resources (blogs, webinars, podcasts): www.demsoc.org

Democratic tools for local government report (2019):

https://www.thepublicsquare.org.uk/2019/09/12/democratic-tools-for-local-

government-new-report/

Blog: Digital solutions can complement real world participation — but mustn’t exclude
(2020) https://medium.com/participo/digital-solutions-can-complement-real-world-

participation-but-mustnt-exclude-b52403793797
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