What is PB Works?

The Participatory Budgeting Works Project (PB Works) in Northern Ireland is
a collaborative effort to raise awareness and advocate for the use of PB
processes across the region. It was funded by the Big Lottery Fund through
Building Change Trust and delivered as part of the Trust’s ‘Creative Space for
Civic Thinking’ programme by Community Places.

Participatory Budgeting represents a deliberative democratic process in
which local people decide how to allocate all or part of a public budget. The
scale of PB activity across the region to date has been modest. But already PB
practitioners have praised its flexibility as well as its capacity to source
innovative solutions to help tackle challenging local issues.
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e PB Works has helped to build the capacity, confidence and competencies of both individuals and communities looking
to implement PB processes across the region. It has also helped to grow the enabling environment by sharing relevant
examples of PB practice and learning resources via its online website.

e By supporting the delivery of 4 successful local PB events in Rathlin, Lisnaskea, Newry Mourne and Down, Kilkeel and
Newry, the PB Works project has helped to allocate money and resources to community groups or projects that had
previously encountered difficulties accessing mainstream funding programmes.

In lieu of recent concerns published by the NI Audit Office around how public money and resources are distributed
across Northern Ireland, PB offers a practical way of engaging more meaningfully with localities and allocating
resources in a more open, transparent and democratic way.

It will be important to explore how PB processes could be aligned with other relevant policy and programme areas such
as community planning, embedding peace and improving community relations and alliances, as well as planning
agreements and developer contributions.
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