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PB Works Workshop 6
PB Champions Training to plan and support PB

Play Resource Centre, Wednesday 8t" May 2019
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Welcome and Introductions
Dr Louise O’Kane, Community Places
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PB Works Project

* BCT: Civic Activism Programme

* Collaborative effort
 Raise awareness of and advocate for Participatory Budgeting (PB)

* Tailored Training and Support - working with PB Partners and
Democratic Society

 PB Works Website www.participatorybudgetingworks.org
 PB Works Network
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WHAT IS

PARTICIPATORY
BUDGETING

Participatory Budgeting can be described as "Local
People deciding how to allocate part of a public budget”

FIND OUT MORE

PARTICIPATORY

BUDGETINGWORKS

JOIN THE
PB NETWORK

The PB Works Network is free and open to anyone
who is interested in participatory budgeting.

www.participatorybudgetingworks.org

HOWTO

G ET I NVOI-VED Network members are invited to contribute their

ideas, learning and enthusiasm to advancing PB
across the region.

BECOME A MEMBER
QI | .
Having trouble with the form? Contact

louise@communityplaces.info

GOTO AN EVENT JOIN THE NETWORK SUPPORT OR RESOURCING
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FIND OUT MORE

RESOURCES

o LINKS TO PB IN ACTION VIDEOS DOCUMENTS PB SUPPORT WEBSITES

HOLYWELL STEW

DUNDEE DECIDES

TRIANGLE

YOUR VOICE, YOUR CHOICE PB CASE STUDY ‘Vote for Fun!'

The City of Edinburgh Council and the
Leith Partnership

MAKING PEOPLE COUNT TRIANGLE HOUSING

ASSOCIATION VOTE FOR FUN

RESCQURCES
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Introduction to Participatory Budgeting
Jez Hall, PB Partners
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PB PARTNERS

Independent social enterprise that is
working to empower citizens

e Supporting new ways of doing PB

« Community engagement specialists

PB Network: Advocating for PB across the UK
www.pbnetwork.org.uk and supporting PB in Scotland
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The Scottish Context

“the best people to decide the future of our
communities ...

are the people who live in those
communities.”

... o »
i | IE)FEFNEI%IPI(EACY
CHOICES ™™ E

% Your ideas, your budget, your decision
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Objectives of PB In Scotland

» Increase quality and quantity of community engagement
(more deliberative, inclusive and transparent);

» Stimulate dialogue and moae
positive action within communities;

» Increase trust in politics and Somumily phss v Ve SR e el

Choosa your Tawourile at Ocean Tarminal fram 1-3pm on Saturday 25
Fabruary, Open to anyone aged aight or mare who bves or works in Leith.

in politicians;

» Encourage well targeted =t
public investments. s Your Leith

£ wainfacebibokcom|voleforieithdesidds
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WHAT IS PARTICIPATORY BUDGETING?

‘PB directly involves local people in making decisions on the
spending and priorities for a defined public budget.’

Or...
‘Local people deciding on how to allocate part of a public budget’

‘If it feels like we have decided ---- it's PB.
If it feels like someone else has decided, it isn't”

‘ Q&ﬁ ) i




Connecting and complimenting existing democratic processes

» Only a small percentage of any public budget will be allocated using PB

» Formally mandated and ‘signed off’ at the top... ... but then the decision is ‘the
communities’ |

» Supports:
Representative Democracy
Public Service Reform
Community Engagement

Partners



UK PB MODELS

» Small grants allocation

#EngageDundee

» Mainstream Investment
(e.g. the Scottish 1% commitment)

» Thematic Commissioning, community
planning and programme development

Partners




COMMUNITY LED FUNDING | O |

Participatory Grant Making (o T
A grants pot / initiative funding EPAEW 1 W
- community chest, etc =-—

b
-,

g e Grant making through

Bidders present proposals to residents, S
who vote on which to support

Limited impact on mainstream

Effective at engaging, networking
and enthusing local people

Partners



The Empowerment Line
PB works in different ways,
but should be meaningful and
change how money is spent

Communicate Consult Involve Partnership DeC|§|on
making

l l i l l




MAINSTREAM PB -
A NEW COMMUNITY CHARTER

Localism in practice?

*Local Governance
*Widening of participation

*Co-production

*Rights AND Responsibilities

PB@
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Evaluation and l ’ Design
' o ‘

Scrutiny and

Monitoring Informing and

PB bUdget CyCIe engaging

‘ participatory ‘
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activity at all stages - | a3
Delivery of Setting gﬁ_ ; || i _qg
new projects of s S e =
Priorities £ = _.-eg
i by ' ‘o8

Develop o - e > +°

Decision budget :r:moo: PB=1 :Bl;l PB
. P o = newver
Making Ideas ——=—— PB =1 (PB in at least 1 legislature)

PB

Partners

Making People Count



PB Resources:

PB works Website: participatorybudgetingworks.org
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WHAT IS
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BUDGETING

Participatory Budgeting can be described as "Local
People deciding how to allocate part of a public budget.”

FIND OUT MORE
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PB Resources:

PB Scotland Website: www.pbscotland.scot

Learn about the Community Choices events happening near you in 2018 ==

Home / About f News f Network f Map / What ls PB...? / Contact
PB Scotland

Welcome to PB Scotland - The latest events, news &

ideas on Participatory Budgeting in Scotland. Q. Search
Reports & ideas News About
See PB voting in action Read the latest What is PB?
Your Place, Your Your Flace, Your Pricrities Participatory budgeting (PB) is a

way for people to have a direct say
in how local money is spent.

Priorities Event

Stirling Coundcil is delighted to
announce a fund of £130,000
open now to community groups
to deliver activities that will

COMMUNITY
CHOICES ™
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improwve their community - =
% . L. DEADLIME for applications is 16 A 60-second gl..llde
Your ideas, your budget, your decision March 2018, to PB
Community Choices events Lots of PB happening Vibic
= in East Aryshirel
near you in 2018 " COMMUNITIES
y Vibrant Communities is Where is PB
Community Choices funded events are taking place across the rtii bor of PB =
country during 2018. Catch up on everything that's happening. 2:2?.; dﬁ:;;:,; happening?
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PB Resources:

The UK PB Network Website: www.pbnetwork.org.uk

= HOME ABDUT MNEWS

" ® Network

RESOURCES

Learning through best practics

DOWNLOAD DUR ° o @ o

INTRODUCTORY GUIDE TD PARTICIPATORY BUDGETING

CONTACT

B

FIND BY

Ewemits

Geographic
DOWMLOAD THE GUIDE ON GRANT MAKING Sk

GRANT MAKING THROUGH PARTICIFATORY BUDGETING England
International

Scotkand
Wales
Mews

PBE Network
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Resources

Case Spuadies

™ &| DOWMNLOAD THE BRIEFIMG ON PE AT SCALE Dhtui medits
| MAINSTREAMING PB Videos
Theesme=s
Healuh
Hiowsing

Meighbousi oods
DOnline P&

Palicing

= Yourng Peopls PB
=3 DOWHMNLODAD THE GUIDE TO EVALUATING PB

L eecserams HEAD THE WOICE MANE THE CHAMSE Pﬂnners
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The 10 Steps to planning a PB grant making process
Jez Hall, PB Partners
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PB SMALL GRANTS MODEL -
KEY COMPONENTS 1

Create a Steering/Planning Group

Including key stakeholders
Role is to design
and manage the process

And set the rules.

PB@

Partners
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- Tl
It’s Your Leith, You Decide!
wpairBnghne prp ok ek
f wascTigalaokcomwolelarisithde: ifes

KEY COMPONENTS - 2

Develop Publicity Strategy and Brand Name

moA®

Your services. You choose.

Community projects need your support to gain funding
Chocse your Frvourite at Qcsan Terminal from 1~-3pm on Saturday 26
Febraary. Open tu anyone aged sight or mons who lives or works in Leith.

#dontbinyourvoice - - - -
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KEY COMPONENTS - 3

Agree priorities

Meet with as many members
of the community
as possible

Decide what matters to help..
bidders to bid and...

voters to choose where the money goes.

PB@

Partners
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KEY COMPONENTS - 4

Inform and engage

VOTE TO DECIDE WHO
- | GETS THE MONEY FOR
1\ - OUR COMMUNITY!

Hold information events
Publicity

Networking
- - st
Social media R e L CUSHENDALL SAILING &
?y www.wastenotime.net

#dontbinyourvoice

PB@
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KEY COMPONENTS -5

Receive and process applications

Keep applications forms simple

Allow enough time for people to bid

Hold a review meeting to check applications
Feed back to bidders to help them improve their bid

()

Partners
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KEY COMPONENTS -6

Hold the decision event

Invite residents and ‘Deliverers’
to Decision Day

PR strategy to include effective
ways of creating awareness and
engaging service users

MEIGHBOURHCOD
PARTHERSHIP

HOAS

Community projects need your support to gain funding
Choosa yaur Tavourite at Ocean Terminal from i-39m on Salurday 25
February, Open to anyone aged 2lghl or more who lives or works [n Leith,

tt;irur Leith, You Decidel

mmmpm.mhr:h ; 2
.fh'nlilurhlll:hﬂr- i
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é-) » BRADFORD
Doing anything on 25th November?

Can you spare half a day to decide how money
should be spent to improve your neighbourhood?

Come along to Decision Day on
Saturday, 25th November
at the Highfield Centre, Drewry Road,
Keighley

Morning session: 9.30am-12.30pm
Date: 25th November 2006 Brackenbank, Branshaw/ell Lane and
Hainw orth/P arkwood

% Lunch: 12.30pm-1.30pm
Pay: Afternoon session: 1.30pm-4.30pm

Braithwaite/Guardhouse, Eastwood, Highfield and
Stockbridge

Amount: One hundred and thirty thousand pounds only £1 30 : 0 0 0 e e

+£130,000 and proposals on how to spend it {(funds
for Young People, Safer Communities, etc.)

+Free lunch and refreshments

*Free childcare

*Fun ds will be distributed in the Bracken bank, Braithwaite/Guardh Branshaw'FellL NEIGHBOURHOOD SENS IR
un ds willbe distnibuted in the Bracken bank; Braithwaite/Guardhouse, Branshaw'F ellLane,

Eastwood, Hainwarth/Parkwood, Highfield and Stockbridge areas of Keighley only RENEWAL FUND

You provide:
*Your local knowledge
+Your votel

The projects with the most votes are the ones
that get the money.

You decide. Itf's as simple as that!

Youwill be receiving a letter giving further
details shortly.

For further information please telephone

Bradford Vision on (01274) 4323987. o
2/ Partners
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KEY COMPONENTS -7

Announce the results

Projects scoring highest
receive funding.

Support those who don’t

Inform the wider community
of the outcome

Partners
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KEY COMPONENTS -8

Keep in touch with what happens next
(its not just about funding)

Successful projects get contracts

Partners
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KEY COMPONENTS -9

Spread the word
Report what has been achieved

To..

e Residents/Service Users

* Public bodies

e Board members and Staff
* The whole community

PB@

Making People Count
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KEY COMPONENTS -10

Plan to repeat it

In Partnership

With your own funds?

Advocate to public bodies

N

Scrutiny and
Monitoring

*

Delivery of
new projects

N

Evaluation and l ’ Design

Learning

PB budget cycle
stages

Develop

Decision budget
Making Ideas

|

Informing
and engaging

)

Setting
of
Priorities
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Next Event

Wednesday 19 June 2019
Sharing the Learning and Imagine Democracy You
Decide Celebration Event — register via the website
www.participatorybudgetingworks.org
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Evaluation
Thank-you for participating

www.participatorybudgetingworks.org
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